
CLIMATE JUSTICE INITIATIVE, ZCBNRM FORUM 
KASAYA COMMUNITY CASE STUDY 

“Kasaya is endowed with plenty water since we have a dam nearby, 

but the challenge is the water is contaminated as there are no rules 

governing this water body. There are no designated places for  

gardening, or drinking points for animals -  it is a free for all. ”   
Mrs. Lubasi, Kasaya resident 

Kasaya is a community in Sikaunzwe, Kazungula 80kms 
from the tourist capital of Livingstone. The community 
itself is unique as they have their own dam near the 
school which caters for close 500 children and 52 
households. However, to date the dam has been 
poorly managed with no one taking responsibility of 
the water resource.   
 

With the help of the Zambia CBNRM Forum and the 
Climate Justice Initiative Project (CJI) the dam’s  
outlook and the communities access to clean safe  
water is set to change.  
 

In December 2013, following on from training by the 
CBNRM Forum in Natural Resource Management 
(NRM), the community decided to organise themselves 
and selected individuals to form a dam maintenance  
committee to manage the dam. 
 

It was after the training, part of the CJI Project, that 
the communities realised it was their responsibility to 
take control of their water resources and therefore 
maintaining the dam was critical to ensuring access to 
clean safe water. Against this background they decided 
to select a committee to help manage the water body. 
 
As part of the trainings communities were also trained 
on gender issues and the role of women in NRM.   

This has stimulated female participation with local 
leadership signing affirmative plans stipulating that 
for all committees formed at least 50% of the  
representatives are women. In the new dam  
committee which compromises of ten members, 
five are women including a female vice chairperson  
and a female treasurer.  
 

Following on from the formation of the dam  
committee:  

New by-laws are in place regarding fishing and 
dam access for animals which are being imple-
mented and upheld by all community members 
meaning better utilisation of the dam resources 
The local abattoir is no longer able to use the 
dam for cleaning of offal and thus reducing  
water contamination 
Plans are being put in place to allow designated 
spaces for community gardens around the dam 
increasing access to water for farmers and  
enabling better crop irrigation  

 

“The community has welcomed the training the CJI 
project has brought us. Empowering communities 
to manage their natural resources is sustainable 
given that communities live beyond project life 
cycles”   
Christopher Kwandu (Dam Committee Chairperson) 
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